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THE LATEST TRENDS 
IN THE SHARING 
ECONOMY IN SUPPLY 
CHAINS

In recent years, the idea of the sharing economy  
has been gaining more and more ground and has  
boldly entered various areas of the economy.  
It's not just Uber or Airbnb anymore. This phenomenon 
is gaining popularity and has already been incorporated 
into well-known business models. How the sharing  
economy is being used in supply chains deserves  
a closer look because the future in this area looks  
extremely interesting.

SHARING  
IS INCREASINGLY 
PROFITABLE
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r o b a b l y  M A N Y of us were applying the principles of the 
sharing economy long before it was even defined – driving a friend to 
work or letting friends live in your home when you were away – that 
is basically sharing. The sharing economy is not about borrowing or 
sharing for free. There are real costs and inputs, but these are spread 
over the users. It is driven by the needs of the user, and the need for 
innovation, i.e. bringing something new and innovative. Without 
new technologies, there would be no sharing economy on this scale.

DATA IS THE FOUNDATION

For all this to work, however, companies need to have 
access to data on the entire economic environment, 
information from other companies, algorithms 
necessary for analysis and summaries, and a team 
that will track the results and customer behaviour. 
Past experience is a solid foundation, but to apply the 
sharing economy to supply chains it is important to 
anticipate trends. This is needed to develop the most 
effective and unique, original scheme that will outper-
form the competition. Therefore, dedicated platforms 
have been created to minimise the problem of unused 
cargo space in trucks. They connect companies that 

t o m a s z  S Ą C Z E K
Managing Director Poland, IPP Pooling

COURAGE IS NEEDED

Potential users are still approaching this idea with 
a certain distance, although this is decreasing. They 
just need time to get used to it. Companies are sear-
ching for new areas related to their core business 
in which the concept of sharing can help them.  
In business terms, the market seems hungry for new 
services shaped by the sharing economy. Companies 
are ready to check and test them with full awareness 
that they may fail. Companies based on the sharing 
economy seem to grow much faster than traditional 
companies. According to PwC, the sharing economy 
is expected to reach $335 billion by 2025.



have goods to transport with carriers who do not 
want to make empty journeys. This is how platforms 
such as Saloodo!, Convoy, Huochebang and the TfF  
(Trans for Forwarders) app work. 

TRUST MATTERS

Technology and data are all well and good, but one 
of the essential pillars of the proper functioning  
of the sharing economy is trust. This is also visible 
in pallet pooling, which is gaining popularity, giving 
real benefits and savings to customers.

A model example of trust and cooperation in the 
supply chain sharing economy is the cooperation 
of two companies in Belgium. After 2010, the local 
Nestle branch began integrating part of its fresh and 
chilled supply chain with PepsiCo, a competitor also 
operating in this category. They combined wareho-
using, packaging and distribution, and synchronized 
deliveries to fill the trucks optimally. The result was 
a 44% reduction in transport costs, 55% lower CO2 

emissions and higher customer satisfaction.

GROWING NEEDS OF CITIES

Cities are ideal testing grounds for the sharing eco-
nomy. They are becoming more spread out; therefore, 
the costs of transport are increasing, and logistics 
solutions require greater commitment and precision. 
This translates into the need to look for new, more 
cost-effective, resource-efficient and time-effective 
ways of delivering shipments to companies, institu-
tions and individual recipients.

How to reconcile the needs of recipients, while caring 
for the environment and urban space? One way is 
to take a hybrid approach by combining passenger 
transport with the transport of goods and parcels. One 
of the world's leading car manufacturers is working 
on such a model. It plans to create a passenger and 
courier van that will perform these two functions 
simultaneously, during one trip.

COURIER LIKE A TAXI DRIVER

It could turn out to be the ideal vehicle for users  
of Polish apps such as Getthebox and Jade-Zabiore. 

They both work in a similar way by connecting parcel 
senders with drivers. On one side, there are individuals 
or online stores, and on the other, transport companies, 
or anyone with a car capable of transporting goods.
The well-known Uber platform at the beginning  
of 2020 launched its Uber Freight service in Poland. 
It is a service based on the 3PL model (Third Party 
Logistics Service Providers), which is based on tech-
nology known from other Uber applications. It con-
nects people or companies sending shipments with 
carriers within an integrated system.

PUBLIC TRANSPORT IN THE SUPPLY CHAIN

Public transport seems to be a more reliable mode 
of transport for increasing and streamlining the 
supply chain. In 2015, Amazon delivered parcels  
to customers in Manhattan by transporting them 
in subway carriages. This was a test of the Prime Now 
service, which delivers shipments within 2 hours  
of placing an order.

Similar solutions, this time using trams, were imple-
mented and tested in Germany and briefly in Poland, in 
Poznań. The initiators wanted to reduce traffic jams and 
car smog and shift some deliveries to trams. This was 
because the tram network is well developed, reaches the 
main points of the city and often operates next to impor-
tant retail outlets. A certain volume of parcels could 
be delivered easily, for example, to shopping centers. 

INTERCITY AND INTERNATIONAL 
DELIVERIES

Whether inside or outside the city, goods need to be 
delivered not only by something, but also on some-
thing. Another area in which the sharing economy 
can be applied in supply chains is pallet pooling, i.e. 
renting pallets from a specialised pallet operator. This 
service is offered by IPP Pooling, one of the top 3 glo-
bal market players. This convenient solution offers the 
customer a comprehensive pallet service. IPP takes 
responsibility for a specific stage of the supply chain, 
and the customer has time to focus on their business, 
thereby saving money.

The customer places an order and the rest, inclu-
ding the delivery of pallets, their collection, sorting, 
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inspection of their condition, repair or disposal in 
the event of damage, is handled by an operator such 
as IPP Pooling. The customer does not have to get 
involved, thereby gaining significantly more time, 
because their role is limited to placing an order and 
informing the operator about the movement of pallets. 

TRUCK-SHARING JAPANESE STYLE

The company, in addition to renting pallets on which 
goods to be transported will be placed, can also benefit 
from another improvement in the supply chain – 
truck-sharing. This was planned to be launched by the 
Japanese company Hitachi in Thailand. The freight 
sharing service aims to optimise truck and container 
traffic management as well as enable local manufac-
turers and distributors to reduce shipping costs and 
shorten delivery times.

Registered freight forwarders place orders at the Lumada 
Center Southeast Asia, Hitachi’s data center. Logistics 
companies can update information about their fleet 
in order to be able to execute orders as quickly as pos-
sible, adjusting the time of transport and delivery of 
goods accordingly. The first company to test the in Q1 
2019 was Unicharm Corp, a Japanese manufacturer 
of nappies and sanitary products. Thanks to truck-
-sharing, the percentage of containers used on the way 
back from the place of delivery has doubled to 30%. 

WHAT WILL THE FUTURE HOLD?

The future development of companies and services 
based on the sharing economy depends not only on 
a company's ability to adapt to local conditions, but 
also on a change in customers’ approach to sharing. 
The lingering belief that shared equipment belongs 
to nobody should be changed into the a belief about 
shared use. This increases the sense of responsibility 
for the equipment used and aids the work of inter-
mediaries, reduces servicing costs and allowing 
availability to be maintained. The strengthening 
of social trust and ecological considerations will 
also be of great importance for the development of 
sharing, because the more we share, the more we 
save natural resources. Companies should intensify 
their activities that are in line with the principles of 
corporate social responsibility, including sustainable 
development. For example, IPP Pooling not only rege-
nerates equipment, but goes further, using intelligent 
disposal of pallets and crates, significantly reducing 
the negative impact of transport. An important goal 
in business is to have a large, positive impact on the 
environment. Therefore, at the beginning of 2020, 
in cooperation with Land Life Company, large-scale 
activities were launched under the Afforestation World 
Program. Spain was initially chosen as a country 
with one of the biggest problems of desertification  
in the European Union. 

Past experience is a solid foundation, but to apply  
the sharing economy to supply chains it is important to anticipate trends.


